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FOREIGN DIRECT INVESTOR SURVEY

Who answers the PCI-FDI survey?

Business confidence improving

Regulatory burden increasing slightly

Anticorruption perceptions plateauing

Satisfaction with labor increasing

Perceptions of infrastructure improving

IMPACT OF COVID-19

Different businesses, different needs

Effects on performance

Future prospects

Government responses

Business responses

Drivers of survival



PCI 2021

PCI-FDI Survey

• Who answers the PCI-FDI survey?

• Main findings:
• Business confidence improving

• Regulatory burden increasing slightly

• Anticorruption perceptions plateauing

• Satisfaction with labor increasing

• Perceptions of infrastructure improving



WHO ANSWERS THE PCI-FDI SURVEY?

Foreign Direct Investors
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o Funded by USAID and managed by Vietnam Chamber of 
Commerce and Industry (VCCI)

o Annual Survey from 2010 to 2021

o 1,185 foreign firms

• 47 countries

• 22 provinces with large enough investment to sample to 
analyze

o Representative samples by province and sectors

• 57.4% Manufacturing 

• Food, Metals, plastics, computers/electronics, 
garments

• 35% Service/Commerce

• Wholesale/retail, finance, education/health/labor

o Most investors medium or small sized

• 80% < 100 employees; 28% < 10 employees

• 76% < $US 10M equity; 52% < US 2.5 M equity

o 27% export home; 31% export to 3rd country

Rapid Increase in Share of  High-Tech Investment



PCI-FDI RESULTS

Business Thermometer 
Shows Foreign Investor 
Confidence Returning
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PCI-FDI RESULTS

Burden of Regulatory Procedures Increased in Past Year for FIEs

6

Most Burdensome Procedures (Share of Firms (%)



PCI-FDI RESULTS

Reductions in Corruption Beginning to Plateau for Foreign Investors
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o Petty-Bribery during Procedures

o 42% believe informal charges are common

o 19.2% paid informal charge during business 
registration, 14.3% during re-registration

o 25% paid bribes to regulatory inspectors

o 21% paid bribes during land procedures

o 18.2% believe bribes common in courts

o 39% paid bribes to bank staff

o 38.9% paid bribes during customs 
procedures

o Predictability of Bribes

o 30% believed they know the amount of 
bribe payment in advance

o 60.4% of firms agreed that service is 
delivered after bribe payment.

Declining Trend in Cost of Bribery Stopped



PCI-FDI RESULTS

Satisfaction with Labor Quality Increasing
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Most FIEs Believe Labor Meets Needs Skilled Technicians and Managers Still Hard to Find



PCI-FDI RESULTS

Infrastructure Improvements Stimulating Investment
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FIE Infrastructure Ratings by ProvinceFIES of All Sectors Perceive Infrastructure Improvements 



PCI 2021

Special Investigation of 
COVID Impact

Main findings
• Different businesses, different needs

• Impact on performance

• Future prospects

• Government responses

• Business responses

• Drivers of survival



COVID-19 Impact Varied Strongly by Investor Type
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COVID-19 MODULE

PCI Thermometer by Business TypeInvestors Vary Dramatically by Size and Performance



Exporters threatened by 
supply chain hold-ups and 
labor disruption.

Domestic-oriented 
investors concerned about
health of local market.
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COVID-19 MODULE



Foreign and export-
oriented investors less 
supportive of restrictions 
on business activity 
during COVID-19
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COVID-19 MODULE



Foreign firms suffered less employment losses, 
but share of layoffs quite similar
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COVID-19 MODULE



Foreign firm, especially domestic-oriented, 
are more confident in survival prospects
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COVID-19 MODULE



Foreign investors more negative about government response
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COVID-19 MODULE

Wide Variance in Treatment of Foreign versus 
Domestic Investors by Provinces

Local governments faulted more than central government



Automation a Rare but Effective Approach to Continue Business
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COVID-19 MODULE

Foreign Investors more likely to use and benefit 
from automation

Many firms started but few firms altered business models



Using Machine Learning to 
Identify Drivers of Survival 
and Expansion (1)
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COVID-19 MODULE

Covariates of Business Survival Prospects



Using Machine Learning to 
Identify Drivers of Survival 
and Expansion (2)
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COVID-19 MODULE LASSO Coefficient Paths
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Policy Implications from COVID-19 Investigation

1. Domestic-facing Vietnamese firms are hurting and are in urgent need of support.  Tax policies less helpful than 
planned. Directs subsidies, guaranteed loans and labor support programs are urgently needed. Support with 
transitioning to e-commerce would pay dividends.

2. Export-oriented Vietnamese firms need less immediate support but could benefit from greater assistance subsidizing 
medium-term adjustments to international supply chains either through sales to foreign buyers in Vietnam or to 
external buyers.  Assistance needed with adoption of automated technology.

3. Foreign firms have greater resources to draw upon, but require safe international opening through less restrictive entry 
policies for tourists and business travelers, while still maintaining requirements for vaccines and rapid testing.

4. Export-oriented foreign firms need  less restrictive lockdowns and regulations, especially in the industrial clusters 
where these businesses operate. 

5. Benefits will be gained from policies facilitating the movement of migrant labor into industrial locations, including safer 
housing  and support for providing essential medical and other services when they arrive.
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