
1

THE 2018 PROVINCIAL 
COMPETITIVENESS INDEX (PCI) 

Đậu Anh Tuấn

General Director, Legal Department, VCCI

Director of PCI Program

Agenda

1. Overview of PCI

2. 2018 PCI Main Findings and Trends to Watch 

3. Views of Foreign Invested Enterprises (FIEs) about Vietnam’s 
Business Environment



2

1. OVERVIEW OF PCI 

Brief Information about PCI 

• What does the PCI measure? Actual quality of economic through 
best governance practices already found in provinces, thereby 
promoting business development. 

10 PCI Subindices

1. Entry Costs 6. Policy Bias

2. Land Access 7. Proactive Leadership

3. Transparency 8. Business Support Services

4. Time Costs 9. Labor Training

5. Informal Charges 10. Law & Order
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PCI Methodology: The Three Cs

• Three-step process: 

• (i) Collection of data: 
survey data combined with 
other published data; 

• (ii) Construction of 10 
subindices, which are 
standardized to a ten-point 
scale; and

• (iii) Calibration through 
weighting subindices to 
create a final index on a 
100 point scale.

Size of the 
2018 PCI 
survey

A stratified random sample by 

province/city: 

• Legal form

• Business sector

• Firm age 

12,258 enterprises

Domestic private sector 

(PCI - 63 provinces, cities)

8,681 firms
2,000  

Newly registered 
enterprises

Foreign invested 
enterprises 

(FIEs) 

(20 provinces, cities)

1,577 FIEs
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14 Years of PCI 2005-2018

128,582
responses

Domestic 
private 
firms

FIEs

114,316

14,266

7,300 7,087 
8,169 8,093 

9,859 10,158 10,037 10,245 10,681 

1,165 
1,952 1,540 1,609 1,533 1,584 1,550 1,756 1,577 

2010 2011 2012 2013 2014 2015 2016 2017 2018

Number of Respondents over Time 

Doanh nghiệp dân doanh Doanh nghiệp FDIDomestic Private Firms Foreign Invested Enterprises 

1 out of every 5 firms in operation has 
responded to the PCI survey

2. 2018 PCI FINDINGS
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The 2018 
PCI Rankings

The 2018 PCI 
Map
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Improved Economic Governance over Time

Key Trends in the 2018 PCI 
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Most 
Troublesome 
Administrative 
Procedures: 
Land, Tax, Social 
Insurance, 
Market 
Management, 
and 
Transportation 

Share of Firms Planning to Reduce Size or Close is High! 
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Business Prospects over Next 2 Years
(By Firms’ Capital Size)

Business Prospects over Next 2 Years
(By Firms’ Employment Size)
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What Challenges are Business Operations Facing?

Major Challenges by Firms’ Business Performance 
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Major Challenges by Firms’ Investment Size

Summary of Domestic Private Enterprises Survey Results

• Sustained improvement in many areas of provincial economic governance in 
Vietnam:

• Reduced informal charges for enterprises.
• More level playing field for private firms.
• Substantial business-friendly reforms of administrative procedures.

• Continuous effort is required to create a more enabling environment:
• Transparency has yet to be improved.
• Labor quality and business support services must be further enhanced.
• Post-registration administrative procedures need to be accelerated. 

• Private enterprises are still facing many difficulties in their production and 
business activities. 

 Timely and effective policy measures that stem from careful attention to the 
issues raised will play a vital role in the development of a healthy, productive, and 
sustainable private sector in Vietnam.
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3. VIEWS OF FOREIGN INVESTED 
ENTERPRISES (FIES) ABOUT VIETNAM’S 

BUSINESS ENVIRONMENT

The 2018 PCI-FDI Survey

1,577 FIEs respondents, from 36 countries and territories 
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FIEs Seem to be Shrinking

Share of FIEs Registering as Domestic Operations Increased 
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FIEs in Vietnam Remain Strongly Export Oriented

2018 PCI-
FDI Survey 
Question 
A14: Who 
are your 
main 
customers?

Customers of FIEs (Percentage with least one customer)

FIEs’ Inputs are Largely Imported, but Share Declined 
over Past Two Years 

2018 PCI-
FDI Survey 
Question 
A16: Who 
are your 
suppliers of 
intermediat
e goods and 
services? 

Suppliers of FIEs (Percent with a least one vendor) 
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Burdens of Post-Entry Regulations Are Declining

Frequency of Informal Charges is Declining
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Cost of Informal Charges is Declining

Most 
burdensome 
administrative 
procedures: 
Customs, Social 
Insurance, Tax, 
Registration, 
Fire Prevention, 
Environment, 
and Labor
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Only 31% 
FIEs are 
satisfied 
with 
labor 
quality 

Slow Progress in Labor Quality Improvements 

FIEs’ rating of 
infrastructure 

by sector 
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FIEs’ rating of 
infrastructure 

by subsector 
(target group 

for the 
strategic plan)

Port-Highway Connectivity Rail-Highway Connectivity

Summary of the 2018 PCI-FDI Survey Results 

• Bright spots:
• High-technology subsectors, such as electronics, are accounting for an increasing 

share of foreign investment.
• Regulatory burden has been alleviated 
• Informal charges have been declining significantly.

• Areas that require attention:
• It is critical to improve labor quality, especially in high-skilled and management 

professions.
• The size of FDI projects is decreasing, which may indicate an influx of satellite 

FIEs seeking to supply to larger FDI projects. 
•  Such firms can crowd out domestic vendors

• While large investment into infrastructure is paying off, some provinces are 
lagging behind.
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Business Confidence Remains High! 

Business Thermometer 

THANK 
YOU!


