Nghién ctru dic biét:
Chat lwong quan 1y doanh nghiép
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Ngubn: Téng cuc Théng ké (cac nam). Nién giam Théng ké; Tinh todn bai tac gia.
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Nhirng ly giai tirng dwoc dwa ra:

« Ganh nang vé quy dinh

 Chit lwong co s& ha tang yéu kém

« Han ché trong ti€p cdn von va dat dai

« Nhitng rao can tiém &n do thiéu tinh minh bach va tham nhiing

» Tat cd déu c6 vai tro nhat dinh, tuy nhién cac nghién citu
hau hét tap trung vao nhirng han ché tir phia chinh quyén

" CHi S6 NANG LUC CANHTRANHCAPTINH B
) The Provincial Competitiveness Index

Mot goc nhin khac: Liéu cac doanh nghiép khac
nhau c6 tao ra sw khac biét khong?

 Chat lwong quan 1y c6 anh hwong dén tang truedng cta
doanh nghiép?

* Giao su Nicholas Bloom (Pai hoc Stanford, Hoa Ky) va cac
dong sw trong mot nghién ctru day anh hwdng, véi pham vi
& nhiéu nwéc, da chi ra rang doanh nghiép c6 chit lwong
quan ly t6t hon thi:

 Nang sudt hon

* Tang twdng cao hon

* C6 xu hwéng xuat khiu

D& két ndi hon vao cac chudi cung (rng toan cau
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Po lwong
chat lwong
quan ly

Po lwdong chat lwong quan 1y: Theo doi hiéu suat

R . . R R 1. Hanh déng cua doanh nghiép c6 van dé trong hoat dong SXKLC
Nhan dinh nao sau day mo

ta chinh xac vé hanh dong
cia doanh nghiép ban khi c6
van dé phat sinh trong qua
trinh san xuat/cung cap
dich vu trong nam vira qua?
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Po lwdng chat lwong quan 1y: Theo doi hiéu suat

Nhan dinh nao sau day
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Po lwdong chat lwong quan 1y: Thiét 1ap chi tiéu
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nghiép ban thwc hién theo
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Po lwong chat lwong quan 1y:
Cac hinh thirc dong vién, khich 1é

ViéC dé ba_t théng Chli’C 3. CAc yéu t6 quyét dinh viéc thang tién cua nhén vién
’
° A en =g 78,10
cho nhan vién dwoc &® 71,54
PN A s Q
thwc hién nhw thé nao D 3+
o <)
trong nam qua? c
c <
@
o
© o
@ & 7 13,93 13,26 = 11,76
e 1,27 oy 1,69
DN dén doanh DN FDI
Khéng dugc thang tién B Dya vao yéu t6 khac

Il Kéthgp KPIs & cac ydutd khac [l  Chu y8u dya vao KPIs

CHi SO NANG LU'C CANH TRANH CAP TiNH

The Provincial Competitiveness Index
v I =

Phan b6 chat lwong quan 1y chung

Doanh nghiép dan doanh Doanh nghiép FDI
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Ngudn: Khao sat PCI 2017 (Phan E5) & PCI-FDI 2017 (Phan F2)
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Ai la nha quan 1y gioi?

Chat lwgng quan 1y theo loai hinh doanh nghiép

Doanh nghiép dan doanh Doanh nghiép FDI
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Chat lwong quan 1y theo trinh d6 hoc van
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Ngudn: Khao sat PCI 2017
Khoang tin cay 95%

Trinh dé hoc vén cua lanh dao doanh nghiép
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Chat lwong quan 1y theo khach hang ctia doanh nghiép
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Hiéu qua hoat dong
va chat lwong quan 1y
doanh nghiép

Néu chat lwong quan 1y cia doanh nghiép tiang
1én mot diém, thi ...

Chét lromng Quan Iy (1-4)

Doanh nghiép trong nwéc
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Doanh nghiép nwéc ngoai

Chat lwgng Quén ly (1-4)
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Chat lwong quan 1y

va diéu hanh kinh té
= cap tinh

Cau héi hoc baa tai mot s6 hoi nghi
nang cao nang lwc canh tranh
va cai thién mo6i treong kinh

doanh cép tinh!

Tai sao nhirng nd lwc cai cach
ctia chinh quyén tinh lai khéng
dworc cong dong doanh nghiép
ghi nhan?

Liéu chat lwong quén 1y cé tao
ra sw khac biét?

Biém s6 Chét lugng Waebsite trang PCI
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Bidm s6 giai doan 2013-2017 theo thang diém 50 dé& phan &nh dly di hon céc cai thign
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Cac chi tiéu vé Tinh minh bach theo Chat lwong quan 1y

Tai liéu quy hoach Van ban phap luat
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Cac két qua phan tich toan kinh té 50717

* Tinh toén lai chi s6 PCI & cdp d6 doanh nghiép

* Xac dinh méi twong quan %jifra_t diém s6 vé chdt lwong quan 1y va danh
gia vé chat lwugng diéu hanh kinh té cap tinh.

* X4c dinh theo quy mé lao dong cua doanh nghiép, quy mé dau tw,
nganh nghé kinh doanh, gi¢i tinh va trinh do hoc van cua nha quan 1y
va loai hinh phap ly cua doanh nghiép.

* C6 moi tuwong quan manh mé gitta chat lwgng quan 1y cua tirng doanh
nghiép véi diem s6 PCI ma doanh nghiép cham.

* Chét lvong quan 1y c6 moéi twong quan manh mé véi Tinh minh bach,
Chi phi khong chinh thirc, Tinh nang déng cua chinh quyén tinh va
Thiét ché phap ly.

« Chat lwong quan 1y cé mdi twong quan yéu véi cac linh vuc Chi phi gia
nhap thi treong va Pao tao lao dong.
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Chit lwong quan ly va chi phi khong chinh thirc:
Doanh nghiép trong nwéc
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Chat lwong quan 1y va chi phi khéng chinh thirc:
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Ngudn: Khao sat PCI 2017; Khoang tin cay 95%
Nha quén ly giéi co diém s6 >=3 v& Chi s6 Chét lugng Quan ly (1-4)
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Nha quan 1y giéi khong coi chi tra chi phi
khong chinh thirc nhw “luat bat thanh van”

Doanh nghiép dén doanh
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Két luan

Loi két

Thach thtrc phat trién 1én cia Viét Nam 1a van dé “thiéu viang doanh
nghiép c& vira”.

Nhirng cai cach vé chat lwong diéu hanh da c6 nhiéu bwéc tién, song
can phai tiép tuc cai thién hon ntra.

Chinh sach con chwa thuc su di su sat vao van dé ciia doanh nghiép.

Nhirng doanh nghiép c6 chit lvong quan ly tét thi nang suat hon, c6
xu hwdéng xudt khiu, va c6 ting tredng vé quy mo dau tw va lao dong
nhanh hon

Nhitng doanh nghi€p nay tan dung tot hon nhitng cai cach chit lwgng
diéu hanh kinh té tai dia phwong.

Nha quan ly g101 it dinh dang t&i chi trd chi ph1 khong chinh thirc va it
co Xu huzcmg coi chi tra chi phi khéng chinh thtrc 14 mét quy tic rng
x& trong moi tredng kinh doanh.

CHi SO NANG LU'C CANH TRANH CAP TiNH
The Provincial Competitiveness Index

14



Mot thong diép chinh sach don gian

Can tap trung dao tao nang cao nang luc
quan 1y cho cac lanh dao doanh nghiép Viét Nam!

CHi SO NANG LU'C CANH TRANH CAP TiNH
The Provincial Competitiveness Index

I SO
L S

\ .

Wwww.pcivietnam.org

www.pcivietnam.vn TRAN TRQNG CAM ON! | %
=N

15



